
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 20/21 
(Groups) 

Application no 22882 

Project cost £15,500.00 Amount requested £2,000.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Growing Well Limited 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 4 Index of Multiple 
Deprivation 

 

Aims of the group We provide mental health support and more in a safe, supportive working environment. We 
grow and sell up to 10 tonnes of organic crops each year assisted by our volunteer workforce, 
adults living with mental illness.  Individuals commit to come on site every week to support 
our enterprise, participating in a structured day of productive, meaningful activity 
underpinned with mental health support to help create a sense of purpose, learn new skills 
and build hope for the future. 
Our objectives are to: 
• Provide recovery through activity: supported volunteering in an organic growing 
enterprise to stimulate and sustain better physical and mental health 
• Offer social integration: active participation and inclusion in all areas of our charity 
• Provide opportunities to gain new skills: horticultural, vocational and transferable life 
skills training (and qualifications) for every beneficiary 
• Empower Individuals: through a volunteer-led journey of informed choice, where 
individuals set the terms for their own recovery 
• De-stigmatise mental health: communicating the universal reach of mental ill health 
and influencing change through our holistic, community approach  
• Make an impact: making and demonstrating a positive difference in people’s lives 
•       Deliver organisational excellence through a culture of quality and respect 

Actions taken to 
mitigate the 
effect of COVID-
19 

As an independent charity we have been able to respond quickly and flexibly to the effect of 
covid on our activities and personnel. 
Operating primarily outdoors, we introduced a number of safety measures during the first 
lockdown in Spring 2020 which meant that we were able to re-open the site to volunteers 
gradually at the end of June and remained open through to Christmas. 
On the occasions that we have had to close the site to volunteers, or staff have been required 
to shield, we have responded through a combination of furlough and staff redeployment for 
those staff directly affected, e.g. in our catering, training and admin departments.  We have 
also recruited a small number of community volunteers who have been able to support our 
field activity without the need for much supervision or training to help mitigate against the 
loss of 200 hours of weekly volunteer labour . 
Posts that have become vacant in our Therapeutic team have not been backfilled allowing us 
to use the opportunity to complete a comprehensive review of our business model and costs, 
a process that we started last summer.  As a result, we have scaled back some activities, 
particularly those that volunteers told us they did not value as highly, and going forward we 
will deliver our support through a single programme called Recovery through Activity. 
We have been fortunate to secure some emergency covid funding, and are particularly 
grateful to the Cumbria Community Foundation who have supported a number of initiatives. 
Where possible we are submitting funding applications that allow awards to be used in an 
unrestricted way. 

 

Previous Funding Details 

No. of grant 
applications 

22 
 

No. of approved 
grants 

19 Total Amount 
Awarded 

£116214.89 

   



Project Details 

Project title Purchase of essential horticultural materials 

What would you 
like to do with 
your grant? 

If successful, we would like to spend the grant on purchasing essential horticultural materials.  
Each year we need to raise in the region of £15,500 to fund the recurring cost of horticultural 
items such as seeds, soils, composts, seed trays, plants pots and other growing materials.   
These items are an essential part of Growing Well.  All our produce is organic and grown from 
seed.  Sowing seeds is often used as a first day activity for new volunteers.  It is a mindful 
activity that can be done quietly, individually or more usually working alongside an 
experienced volunteer who has taken on a mentoring role.  It also represents the start of the 
growing journey for both the individual and the seed. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

We offer a unique mental health resource for the local community that will become even 
more important in the months ahead as the mental health needs of local people and the 
demands on our service are sure to increase as a consequence of Covid-19. 
We are an independent specialist service to which people are referred, rather than a general 
public ‘advice helpline’ or support service therefore we can quickly respond to the needs of 
our beneficiaries and are well respected amongst colleagues in the local Health and Social 
Care community .  
We are deeply integrated with the community and have supported in the region of 1,000 local 
people since 2004 through our core offer of recovery through activity achieving 
transformational results along the way. 
We have seen a 40% increase in demand for our Crop Share scheme in the last few months 
and now supply vegetable bags to 100 local families and other produce to local suppliers. 
Local produce, grown by local people. 
Our local community have demonstrated their support for our work through an amazing 
response to our Crowdfunder appeal in 2019 and the 2.6 Challenge/Save our Charities 
initiative and the sale of plug plants last year.   
In normal circumstances we accept ‘community’ volunteers (whom we call ‘non-core 
volunteers’) on site to help with work on the field and in the kitchen. We have received many 
offers of voluntary support during the lockdown periods but have had to restrict numbers due 
to social distancing guidelines and the need for highly productive workers who need limited 
supervision. (Our redeployed staff have experience and knowledge of the site and of field 
work, our working practices and Crop Share preparation.) 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

Covid is having a devastating effect on mental health and access to mental health services.  
The pandemic is causing an increase in demand for mental health services caused by 
bereavement, isolation, loss of income and loss of social networks.  Covid is not only affecting 
people with pre-existing mental health conditions, many more people are struggling to cope 
with the worry and anxiety.  
Over the last year Growing Well has also been severely affected and we have had to close the 
site twice during national restrictions and income has been badly affected as many Grants and 
Trusts have found their investments affected or have switched tack to providing emergency 
covid funding.  We have used the time productively to carry out a comprehensive review of all 
aspects of our activity and taken what we hope will be decisive action to cut back on some 
activities to safeguard the project and get us through this difficult period. 
It is widely recognised that there will be an even greater need for mental health support once 
restrictions have been lifted and services, shops and businesses re-open.  To help address this 
we have continued to take new referrals whilst we have been closed to volunteers.  We have 
also continued to farm with a skeleton staff, helped by winter, when the pace of work slows 
for a short period that normally allows us to catch up on winter jobs.   With significant help 
from the CCF we’ve managed to keep everything ticking over, meeting our cropshare 
commitments and getting ourselves ready to reopen so that when volunteers do return they 
can pick up where they left off before Christmas. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 

One of the major disadvantages that local people affected by mental ill health face is a lack of 
services available to support them.  Nearly 12% (36,000) of the GP-registered population in 
our area have declared mental health problems. Nearly 50% of the people referred for talking 
therapy here do not engage beyond the first appointment. The average wait to access talking 
therapy here is 25 weeks.  
80% of our referrals come from GPs.  Referring more people out of the statutory sector and 



tell us about the 
issues they face 

over to the voluntary sector is the only way that the volume of people battling mental ill 
health can access the support they need at the point they need it. Whilst “social prescribing” 
is here, there is no budget to follow these referrals. Unlike some social prescriptions, Growing 
Well is more than just a pastime or a hobby for its volunteers – our professional, holistic, 
multidisciplinary approach leads to sustainable recovery for our volunteers. We need support 
to meet the demand that exists for our vital work. 
In more general terms there is a strong social stigma attached to mental ill health and people 
with mental health problems can experience discrimination in all aspects of their lives. People 
with mental health problems are amongst the least likely of any group with a long-term 
health condition to find work, be in a steady, long term relationship, live in decent housing 
and be socially included in mainstream society.  Often the fear of stigma and discrimination 
will delay or impede a person from accessing help and treatment.  
 

Partnership 
working 

During Covid-19 we have strengthened links with Morecambe Bay Clinical Commissioning 
Group by securing our first direct NHS funding towards our therapeutic work. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

Three key outcomes we work towards at Growing Well are to:  
• develop people’s emotional resilience;  
• develop people’s life skills;  
• support people to be healthier and more active. 
We provide support at a time of crisis, critical moment or trauma to help people move on 
positively with their lives.  We work with volunteers so that they can see and feel 
improvement in how they feel about themselves, their confidence, self-esteem, resilience, or 
well-being. We work with individuals in the classroom, supporting them to explore their own 
mental health, to develop strategies both to improve their mental health and cope in the 
future.  We work with individuals to help them improve soft skills with the aim of moving 
towards employment and/or being work ready or to just to gain a feeling of being in control. 
We create opportunities to help individuals develop appropriate technical skills (including 
literacy, numeracy and job-specific qualifications) so that they have a better chance of gaining 
employment as a result. We encourage individuals to engage in the training opportunities 
that are freely available to reach their personal potential to work or volunteer elsewhere.  We 
want to help individuals develop the confidence to reintegrate into their wider community 
beyond Growing Well.  
In a typical year we would expect to work with approximately 100 individuals, post Covid we 
anticipate, as mentioned below, an increase in demand for our support, our aim going 
forward therefore is that within one to two years of participation in activity, social 
integration, training and carefully monitored goals, volunteers will have (re)developed the 
confidence and resilience to move on from Growing Well with tangible and sustainable 
mental health management skills.  By introducing this 'soft' cap timescale we hope to achieve 
greater throughput for the service so it can offered to more people. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

Each year we gather a range of both qualitative and quantitative data to help measure our 
achievements and inform any strategic reviews.  These include 
• recording all new referrals data, including a ‘reason for coming to Growing Well’ so 
that volunteers can be set up to succeed and relevant goals can be set. If at this stage 
Growing Well is not able to best meet their needs individuals can be signposted to other 
appropriate services; 
• recording attendance data; 
• regular monitoring of volunteer mental wellbeing using the widely recognised 
Warwick-Edinburgh Mental Wellbeing scale (WEMWBS) replacing the Recovery Star; 
• monitoring, managing and collating all impact/progress data relating to volunteers 
against agreed milestones including overarching goals, 6 weekly goals set, skills gained, 
qualifications gained, time to goal monitoring; 
• collecting and collating exit data; 
• overseeing the annual Volunteer Survey; 
• overseeing regular volunteer site meetings, including the daily 11 am meeting 
 
We report our achievements and financial performance to the wider audience via our Annual 
Report, a copy of which is lodged with the Charity Commission.  We hold an Annual General 



Meeting for members.  We feedback the responses of the Annual Volunteer Survey to 
beneficiaries.  We encourage beneficiaries to tell the story of their own recovery journey in 
their own words through anonymised case studies. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

The purchase of horticultural materials will always be a core requirement at Growing Well and 
in an ideal world we would always try to meet these costs through restricted donations, 
fundraising and applications to grant makers.  At times when this is not possible we look to 
other means such as unrestricted gifts and donations.  As a last, hopefully short-term resort 
we draw upon our financial reserves. 
In terms of our more general approach to income generation, in 2020 with the support of 
CCF, we recruited to a new role of Commercial Grower as a means of investment in our future 
sustainability and ability to grow commercial income from 18% to 33%.  Whilst we 
acknowledge that as a mental health charity our costs are always going to be higher than a 
commercial farm and our earned income will never cover all our costs, our goal has always 
been to achieve a more balanced and blended income stream and in 2019 we were making 
great strides towards that by growing income via community events .  Ultimately we 
recognise that as a charity we will always have a heavy reliance on raising income through 
applications to grants funders and trusts. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant will help us to mitigate against any business continuity risk to our Crop Share 
customers by contributing funding towards the cost of a key activity, the purchase of growing 
materials to support the production of crops grown for sale.  This will allow crop growing 
activity to be maintained even whilst the site is closed so that when volunteers return, 
hopefully in the spring just as the pace of growing starts to pick up, the site will be in good 
shape and volunteers will be able to immediately slot back in to their roles in the field. 

Living Wage Whilst salaries do not form a part of this application I can confirm that all staff at Growing 
Well are paid above the real Living Wage. 
  

No of beneficiaries 100 No of volunteers 70 

  

Expenditure 

Operational costs: £2,000.00 
Seeds - £750 
Growing Media - £500 
Composts and Soils - £750 
 

  

 

Income 

Amount of funding 
raised so far 

£4,500.00 £4000 from D'Oyly Carte Charitable Trust, £500 from Kendal Town 
Council 

Applying 
Elsewhere 

Yes Eric Wright Charitable Trust - £2,500; Kendal Town Council - £500 

  

Assessment 

Assessor’s 
comments  

Registered charity (No.1182018) formed in 2004. The organisation became a registered 
charity in Feb 2019. The organisation oversees a six-acre farm and provide emotional and 
practical support and recovery to adults via vocational activity training and accredited training 
in horticulture. The crops that are grown are used in vegetable boxes, which provide fresh 
vegetables to around 100 families in the area. 
Although COVID has affected how they operate, they have put in safety measures to enable 
them to continue in a COVID safe way with social distancing and other safety measures being 
in place. They were also able to provide remote support to those unable to attend during 
lockdown. 
A survey was taken where all service users took part. 100% of their users said that Growing 
Well had a positive impact on their mental health.  
90% of 26 Occupational Life Skills course participants said it had helped. 
them set clear goals, engage in new activities, develop skills to make changes in their life – 
and make a new friend. 
100% of 32 volunteers responding to the 2020 survey said that they have gained new skills  



42% of 26 Occupational Life Skills course participants reported that the course had helped 
them make fewer visits to their GP. 
 
Latest accounts (ending Jun 2020) show income of £442k and expenditure of £349k. The 
accounts show reserves of £121K  
 
Recommend support 

 


